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Consulting and Project Management
Prompt 1. Risk Management - Jan Schwartz: Steering Princess Cruises through the Covid-19 Crisis
One of the most important aspects in an organization is the ability to survive during times of disaster. Companies should have disaster risk response strategies, which can be used to identify, mitigate, prepare, and respond to disasters when they strike. Having a multifaceted understanding and approach to risks and disasters can enable a firm successfully recover and remain competitive in the long term. There are different approaches that can be used to enable a company recover quickly and ensure that operations remain consistent.
Following the Covid-19 crisis, Princess Cruises has faced challenges recovering from the disaster. As a consultant, the first strategy that the company should adopt is digitization and modern technologies. According to Saptarshi et al., digitization is one of the best risk management approaches because it focuses on the synchronization of processes, people, data, and the organization, ensuring that competitive advantages are achieved. Today, majority of organizations are adopting new technologies to help in decision making processes and selection of the most optimal alternatives. One of the technologies that Princess Cruises needs to adopt data analytics. 
Because of the dynamic and competitive nature of the modern business environment, it is important for the company to employ effective success strategies. The first step in adoption of digital technologies is to choose the most appropriate data analytics skill. In this case, the optimal skill is the use of sensitivity analysis, which focuses on determining the outcomes of changes in a process. It is used to help in decision making. It helps determine how independent variables can affect dependent variables. Advantages of this skill is that it offers an in-depth analysis of variables. By conducting an in-depth analysis, this skill helps identify weaknesses. This can be used to strengthen the weak spots. Putting all variables into consideration is necessary because it enables make informed decisions. Another advantage is quality check because one can know the impacts of dependent and independent variables (Christopher and Sumeet). This skill helps in proper allocation of resources. Knowledge of all variables allows allocate resources where they are needed the most. The disadvantages of sensitivity analysis are, the skill is based on assumptions and it's not relative in nature. 
In the context of the company, the variables are Covid-19 effects and the ability of the company to continue its operation after the crisis. Using this skill will allow the company know how its operations will be affected after the effects Covid-19 have alleviated. Using data analytics will enable the leaders to make viable decisions and forecast future changes in the business environment by the use of existing data and the development of trends in the data. 
The next step that the company should take is to have a talented pool of employees, who can adapt to a changing business environment. Employing competent employees is critical because it increases the probability of innovation and creation as well as improvement of the organization's value. In a paper by Mike, Miriam, and Sarah, the value of a company is depended on its ability to hire talented employees. Talented employees can help a company increase its performance and productivity. This recommendation is made based on the assumption that in the post Covid-19 era there will be an increase in demand, thus prompting an increase in business returns.
Hiring talented employees will play an essential role in the improvement of the company's position after the pandemic. Considering that the company is highly dependent on tourism, it is important to hire employees with the ability to effectively interact with people from diverse backgrounds, ensuring that they can increase the level of demand and consumer loyalty. 
Talent management plays a critical role in management of crisis. Talent management ensures that employees are comprehensively trained, to acquire necessary skills and knowledge on the recovery process. This step will be necessary for the company because it will ensure that employees are ready to adapt to any changes and will have the required skills and knowledge for the same. Sharing skills and knowledge with employees is an effective approach that companies can use to increase their value in the market (Mike, Miriam, and Sarah). 
In conclusion, I recommend that Princess Cruises adopt new technologies (data analytics) and hire new talents in the company. The recommendation on digitization has been made on the assumption that competitors are adopting new technologies to help in the decision making process. Also, it is made on the assumption that the future of the industry depends on the level of technological adoption. The recommendation of hiring new talents is based on the assumption that new employees will be needed following layoffs during the peak of the pandemic. 
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Prompt 2. Human Resources - Culture at Google
A major problem affecting international organizations today is the inability to have an inclusive and diverse pool of employees. The HR department in these organizations faces challenges, particularly in the area of including women from minority groups. As an international technology company, it is necessary for Google to promote diversity in its workforce by expanding the number of women employees in the technology sector. 
The first measure that Google should employ is requiring a diverse slate of candidates. According to Mercer, HR managers today a major role in the process of hiring employees. Therefore, it is essential to ensure that all roles are effectively tailored to fit the changing career objectives among men and women. Considering that a large population of women have shifted into the technology sector, it is vital to include them in the recruitment process, which promotes equity and equality. This measure will be adopted based on the assumption that the hiring process has been biased against women. It is vital for the company to promote the establishment of a diverse workplace. Having diversity in the workplace allows for different thoughts, opinions, values, and many other aspects that affect a business environment. Diverse behavior creates organizational culture. A diverse organizational culture has a pattern of behavior that is developed through diverse interactions. Thus, diversity plays a constructive role in creating an organizational culture (Karim et al.). 
The second measure to increase the representation of women in the technology sector is to create a work environment that is free from discrimination, stereotyping, and harassment. One of the key roles of HR managers is to promote the wellbeing of employees regardless of their age, gender, or racial background. This way, women will be prompted to apply for positions in the technology sector. Also, it is necessary for the company to promote equity and equality. Listening to the needs and interests of employees individually, especially women from minority groups, promotes their positions in the company. Further, this approach makes female job applicants and employees to feel needed and as a part of the organization (Williams and Malthaup).
A major problem facing contemporary organizations is that women are posted to tasks that are not consistent with their qualifications. This notion is associated with the fact that men are considered to be better at some jobs. Evocation of double standards for men and women in careers has led to a decline in the number of women in executive positions. Google can address this problem by implementing policies that elevate the positions of women in the company to be comparable to those of men. 
The last measure that Google should employ to expand the pipeline of women from minority groups is to educate employees on the importance of diversity in an organization. Sharing the information on the role and benefits of diversity in an organization will establish a new perspective on the role of women in organizations. Sharing this knowledge within organizations provides newer understandings of the importance of women when it comes to decision making. Adriana et al., state that the success of organizations in the modern business environment is determined by the ability of the organization to transform from the traditional ways and adopt new techniques, which can lead to innovations and creativity. In this context, increasing the number of women in the company's technology sector will lead to a transformation, which can in turn, promote innovation and achievement of competitive advantages. 
The recommendations that I will make to Google is to promote a diverse slate of candidates, create a work environment that is free from discrimination, stereotyping, and harassment, implement policies that elevate the position of women in companies, and educate employees on the importance of diversity. These recommendations are made based on the assumptions that women in minority groups are underrepresented in the company and that the hiring process is biased. 
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